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Western Regional Health Authority

STATEMENT OF REVENUE AND EXPENDITURE
For the Period January 1, 2008 - December 31, 2008

Grants

Actual

4,330,356,590

Budget

4,011,629,835

Variance

Revenue

318,726,755

User fees

133,436,442

125,781,000

7,655,442

Other Income

Total Revenue

21,087,961

4,484,880,993

7,344,000

4,144,754,835

13,743,961

340,126,158

Operating Expenses:

Subtotal

2,935,445,094

2,620,059,730

Salary & Wages :
Basic Salary 1,602,664,685 1,584,606,240 | (18,058,445)
Fixed Allowances 272,620,756 273,759,763 1,139,007
Gratuity 27,609,647 22,862,407 (4,747,240)
Emergency Duty 152,438 - (152,438)
Overtime & Sessions 66,448,623 58,391,193 (8,057,430)
Weekday Session 143,965,165 124,494,105 (19,471,060)
Saturday Session 75,165,261 63,886,341 (11,278,920)
Sunday/Holiday Session 95,928,758 79,540,563 (16,388,195)
Emergency Duty 235,907,753 211,378,268 (24,529,485)
Variable Allowance 158,195,389 170,807,084 12,611,695
Employer's Contribution (NIS, NHT, Pension, JDA
B/Cross) 109,111,065 10,350,432 (98,760,633)
Arrears 147,675,554 19,983,334 127,692,220

(315,385,364)

Travelling Expenses :

Fixed / Commuted Upkeep 125,398,885 113,567,195 (11,831,690)
Bus & Taxi Fare 54,660,851 60,304,503 5,643,652
Internal Travel (Air Fare) 179,339 1,050,000 870,661
Mileage 30,828,457 28,770,468 (2,057,989)

11
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Subsistence Allowance 13,471,315 14,027,688 556,373

Arrears 29,749,931 - (29,749,931)
Subtotal 254,288,778 217,719,854 (36,568,924)
Rental :

Rental of Building 391,000 1,215,660 824,660

Rental of Equipment 3,932,589 2,617,260 1,315,329

Subtotal

228,909,470

Subtotal 4,323,589 3,832,920 (490,669)
Utlities :
Electricity 127,401,336 122,519,297 (4,882,039)
Water 80,579,748 89,023,863 8,444,115
Telephone 20,821,756 19,416,216 (1,405,540)
Other Public Utilit 106,630 - 106,630

230,959,376

2,049,906

Goods & Services :

Drugs & Medical Supplies 404,923,970 491,270,166 86,346,196
Medical Gases 26,957,526 22,366,857 (4,590,669)
Laboratory services and medical sundries 1,320,891 - (1,320,891)
Food and Drink 54,260,886 54,009,336 (251,550)
Repair to Govt. Offices/Buildings and Other

Facilities 51,588,623 56,063,328 4,474,705
Repair and Service to Vehicle, Boats and Aircraft 5,201,591 6,592,346 1,390,755
Fuel, Oil and Lubricant 66,521,814 52,733,394 (13,788,420)
Transportation ( Haulage) 1,709,977 2,133,453 423,476
Local Consultancy Services 1,032,705 2,572,626 1,539,921
Clearance charges 2,661,857 - (2,661,857)
Foreign Travel 965,445 - (965,445)
Ironmongery, Crockery, Utensils & General Stores 23,248,512 26,319,999 3,071,487
Janitorial, Pest Control and Waste Disposal

Services 56,049,142 60,074,351 4,025,209
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Toilet Article (Soap, Tissue, Towel, disinfectant) 15,933,577 15,242,282 (691,295)
Laundry & Cleaning 8,115,795 5,290,416 (2,825,379)
Medical / Post Mortem & Burial Service 3,324,712 6,504,168 3,179,456
Stationery and Office Supplies 13,511,159 13,396,833 (114,326)
Advertising, Promotion and Public Relation 4,327,371 7,087,023 2,759,652
Computer Parts, Supplies Cabling 3,545,529 13,755,951 10,210,422
Licences / Taxes 976,463 1,222,543 246,080
Legal Service 842,370 93,366 (749,004)
Bank and Other Financial Institutions Charges 427,725 405,999 (21,726)
Board Members Fees & Remuneration 151,280 265,749 114,469
Agricultural and Gardening Supplies & Services 1,871,430 2,358,249 486,819
Conference and training expense 10,948,612 8,812,500 (2,136,112)
Security Service 18,692,302 16,137,825 (2,554,477)
Cooking Fuel (Propane Gas, Coal, Kerosene etc) 4,605,076 4,280,229 (324,847)
Other Operating Expenses 2,054,013 1,689,999 (364,014)
Audit Fees 3,533,205 3,624,999 91,794
Disaster Preparedness expense 375,436 - (375,436)
Refund expense 939,110 = 939,110

Subtotal

790,618,104

874,303,987

83,685,883

Capital Iltems:

Biomedical Equipment 967,878 1,350,000 (382,122)
Furniture & Fittings 5,245,235 1,252,500 3,992,735
Computer Equipment 7,992,271 4,237,500 3,754,771

General Equipment

Subtotal

Total Operating Expenses

Surplus / (Deficit)

15,632,957

29,838,341

4,243,423,376

241,457,617

2,812,500

9,652,500

3,956,528,367

188,226,468

12,820,457

(20,185,841)

(286,895,009)

53,231,149
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5 of the 15 (33.3%) improved to normal nutritiostdtus by the end of 2008

(7G 56
7G A 5 6
& ) "0> $ + BO> HE
6 ) 4
0', ( 1+
| + #::8 83M )::M 98M 9M /1
#:9 *# M/ )i M/ *M/ 89 M/ CIL
#:$ 8*M 9*M s 9$M /1
10" #:.8 )::M )::M )::M )::M |
#::9 *OM/ )::M/ 88M/ )::M/ C5IL
#:$ *M 8:M M 88M Cl
e 9#M5*36 )3: (7G
o NH(7G
)$
« ) (7G A 5)
6
e ) (TG A
5:# >( 3 -+(6
e ) 5):M6

45 HIV infected children were nutritionally assefs¢ the Paediatric clinics (34
at CRH, 11 at SPGH).

8 5)8M6

# 8 5# M6

#::8

63



64

10G0>=00=1>01

21 #
% )) 38 A % 7
#::8
5*) 6 #:$6 5%896 #:9 4
?
9) M %7 G
3$8#

5 %76

*M5 *6

?

5& 6

Table 3.23: Major Conditions seen at STI Cliital Visits: 2008

STI Conditions No. of Cases
Female Genital Discharge 3682
Male Genital Discharge 758
Genital Ulcer Disease 141
Pelvic Inflammatory Disease 81
Syphilis 208
New HIV/AIDS 126
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INDICATORS BASELINE TARGET 2008 GAP

2002 2007
Hypertension:
# of discharges due to hypertensior 850 10% (765) 4290 405%
Average length of stay (ALOS) = - 6.8 N/A
# deaths 192 NONE 285 N/A
% control (PHC) 53.5 58.5 41.6 -16.9
Diabetes:
+ 824 10% (742) 2718 230%
Average length of stay (ALOS) 9 days 7 days 8.6 days | - 1.6 days
# deaths 73 NONE 197 N/A
% control (PHC) NONE 51 47.0 -4.0
# of amputations for diabetes patiel 6 NONE 48 .
{% of Total Amputations} {55.2}
Hospital discharges due to Cerebrg
vascular Accidents (CVA) 506 NONE 1039 N/A
Cervical Cancer:
% of females 25 -54 years with Pag 25 50 DNA N/A
smear in past 3 years
Total # of Pap Smears performed 5118 10%(5630) 11,820 131%
# of Pap Smears performed in .
females 25-54 years (target group) MoHE target 7,896 1104
{0/0 of target met} s 9,000 {877%} (-123%)
' 5
Source: WRHA Hospital Quarterly Reports, ChroniomMeommunicable Diseases Annual Report 2008
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The main strategy to achieve these health prisriidHealth Promotion and Education

Outcome- oriented goals
Baseline | Target | Achieve- | Source/ Frequency
2007 2008 ment

2008

EPI Report

40

1(50%)

21

Active surveillance reports

Sentinel surveillance repo

Sentinel surveillance repo

Surveillance activities

Sentinel surveillance repo

53.6%

85%

62.3%
(RHD)

Parish Programme
Coordinator’s Annual
Report 2008
Register & MCSR




Outcome- oriented goals

Baseli
ne
2007

Achieve-
ment
2008

Source/ Frequency

National mortality statistics
& maternal mortality
surveillance reports

Active surveillance reports
RGD reports

95%

99.9%

Survey

10% 158
10% - 3

100%

100%

223(41%)
19

100%

100%

HMSR/Surveys




Outcome- oriented goals

Baseline
2007

Target
2008

Achiev
e-ment
2008

Source/ Frequency

17

25%- 4

48

Sentinel surveillance report

100%

12-15%

12-15%

MCRS/HMSR (annual)

RGD

HMSR & periodic surveys




Outcome- oriented goals

Baseline
2007

Target
2008

Achieve
-ment
2008

Source/ Frequency

28.2

26

28.4

5,217

11,892

DNA

HMSR - A & E data

Abstracts (ICD10) - J00-J2

PAS

HMSR

Abstracts (ICD10) -
409/HMSR

Sentinel surveillance/MCS

Audit of diabetic patients'
records

Abstracts (ICD10)-E10-
E14; 5-840-5-859

Abstract (ICD10)-E10-E14

Medical Records
Department

Abstract (ICD10)F10-
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Outcome- oriented goals

Baseline
2007

Target | Achieve
2008 -ment
2008

Source/ Frequency

4290

[15/SURVEY

Special survey/ tab reports

MCSR

Cancer Registry
UHWI/CRH

HMSR/MCSR Reports

Abstract (ICD10)-S72

Abstracts (ICD10)-5142; 514
6

27%

276

5% 36.4

5% 85

Abstract (ICD10) - 5-142;
5-144-6

Abstract (ICD10) - 5-140-5
146
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Outcome- oriented goals
Baseline | Target | Achieve | Source/ Frequency
2007 2008 | -ment
2008
0 0

60:1

Parish Pharmacist' HCL

Survey

Report

Epi Unit (annual)
Spot surveys

Epi Unit annual
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Outcome- oriented goals

Baseline
2007

Target
2008

Achieve
-ment
2008

Source/ Frequency

64.52%

65%

MCSR Report

FPB survey (3 years)

Reproductive Health Surve

Reproductive Health Surve

MCSR

Reproductive Health
Survey/ MCSR FPB
Operative notes
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Outcome- oriented goals
Baseline | Target | Achieve | Source/ Frequency
2007 2008 | -ment
2008

21 HMSR
days

Increased CMHR

by 5% Schizophrenia register

RHA records/ IMHR &
personnel records

Increased i
by 15% Lifestyle Survey

CHMR & Drug
Rehabilitation Centre
Reports

STATIN
SLC (Annual)

SLC (annual)
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Outcome- oriented goals

Baseline
2007

Target
2008

Achieve
-ment
2008

Source/ Frequency

<3

SLC (annual)

SLC (annual)

TPDCo/EHMR

KHMR

Abstraction (ICD10) S00-
S99; TO0-T99

NCDA survey
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Outcome- oriented goals

Baseline
2007

Target
2008

Achieve
-ment
2008

Source/ Frequency

Lifestyle survey

NCDA/Lifestyle survey

National Survey

National Survey

10



11

Outcome- oriented goals

Baseline
2007

Target
2008

Achieve
-ment
2008

Source/ Frequency

6,000

6,980

11



