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Western Regional Health Authority 
STATEMENT OF REVENUE AND EXPENDITURE 

For the Period January 1, 2008 -  December 31, 2008  
    
 Actual Budget Variance 
Revenue    

     Grants 
          
4,330,356,590  

     
4,011,629,835  

        
318,726,755  

     User fees 
            
133,436,442  

        
125,781,000  

            
7,655,442  

     Other Income 
              
21,087,961  

           
7,344,000  

          
13,743,961  

Total Revenue 
          
4,484,880,993  

     
4,144,754,835  

        
340,126,158  

    
    
Operating Expenses:    
Salary & Wages :    

      Basic Salary 
          
1,602,664,685  

     
1,584,606,240  

         
(18,058,445) 

      Fixed Allowances 
            
272,620,756  

        
273,759,763  

            
1,139,007  

      Gratuity 
              
27,609,647  

         
22,862,407  

           
(4,747,240) 

      Emergency Duty 
                   
152,438  

                        
-  

             
(152,438) 

      Overtime & Sessions 
              
66,448,623  

         
58,391,193  

           
(8,057,430) 

      Weekday Session 
            
143,965,165  

        
124,494,105  

         
(19,471,060) 

      Saturday Session 
              
75,165,261  

         
63,886,341  

         
(11,278,920) 

      Sunday/Holiday Session 
              
95,928,758  

         
79,540,563  

         
(16,388,195) 

      Emergency Duty 
            
235,907,753  

        
211,378,268  

         
(24,529,485) 

      Variable Allowance 
            
158,195,389  

        
170,807,084  

          
12,611,695  

      Employer's Contribution (NIS, NHT, Pension, JDA  
      B/Cross) 

            
109,111,065  

         
10,350,432  

         
(98,760,633) 

      Arrears 
            
147,675,554  

         
19,983,334  

       
(127,692,220) 

Subtotal 
          
2,935,445,094  

     
2,620,059,730  

       
(315,385,364) 

    
Travelling Expenses :    

      Fixed / Commuted Upkeep 
            
125,398,885  

        
113,567,195  

         
(11,831,690) 

      Bus & Taxi Fare 
              
54,660,851  

         
60,304,503  

            
5,643,652  

      Internal Travel (Air Fare) 
                   
179,339  

           
1,050,000  

              
870,661  

      Mileage    30,828,457           28 ,770,468 (2,057,989)     
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      Subsistence Allowance 
              
13,471,315  

         
14,027,688  

              
556,373  

      Arrears 
              
29,749,931  

                        
-  

         
(29,749,931) 

Subtotal 
            
254,288,778  

        
217,719,854  

         
(36,568,924) 

    
Rental :    

      Rental of Building 
                   
391,000  

           
1,215,660  

              
824,660  

      Rental of Equipment 
                
3,932,589  

           
2,617,260  

           
(1,315,329) 

Subtotal 
                
4,323,589  

           
3,832,920  

             
(490,669) 

    
Utlities :    

      Electricity 
            
127,401,336  

        
122,519,297  

           
(4,882,039) 

      Water 
              
80,579,748  

         
89,023,863  

            
8,444,115  

      Telephone 
              
20,821,756  

         
19,416,216  

           
(1,405,540) 

      Other Public Utility 
                   
106,630  

                        
-  

             
(106,630) 

Subtotal 
            
228,909,470  

        
230,959,376  

            
2,049,906  

    
Goods & Services :    

      Drugs & Medical Supplies 
            
404,923,970  

        
491,270,166  

          
86,346,196  

      Medical Gases 
              
26,957,526  

         
22,366,857  

           
(4,590,669) 

      Laboratory services and medical sundries 
                
1,320,891  

                        
-  

           
(1,320,891) 

      Food and Drink 
              
54,260,886  

         
54,009,336  

             
(251,550) 

      Repair to Govt. Offices/Buildings and Other       
     Facilities 

              
51,588,623  

         
56,063,328  

            
4,474,705  

      Repair and Service to Vehicle, Boats and Aircraft 
                
5,201,591  

           
6,592,346  

            
1,390,755  

      Fuel, Oil and Lubricant 
              
66,521,814  

         
52,733,394  

         
(13,788,420) 

      Transportation ( Haulage) 
                
1,709,977  

           
2,133,453  

              
423,476  

      Local Consultancy Services 
                
1,032,705  

           
2,572,626  

            
1,539,921  

      Clearance charges 
                
2,661,857  

                        
-  

           
(2,661,857) 

      Foreign Travel 
                   
965,445  

                        
-  

             
(965,445) 

      Ironmongery, Crockery, Utensils & General Stores 
              
23,248,512  

         
26,319,999  

            
3,071,487  

      Janitorial, Pest Control and Waste Disposal   
      Services 

              
56,049,142  

         
60,074,351  

            
4,025,209  
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      Toilet Article (Soap, Tissue, Towel, disinfectant) 
              
15,933,577  

         
15,242,282  

             
(691,295) 

      Laundry & Cleaning 
                
8,115,795  

           
5,290,416  

           
(2,825,379) 

      Medical / Post Mortem & Burial Service 
                
3,324,712  

           
6,504,168  

            
3,179,456  

      Stationery and Office Supplies 
              
13,511,159  

         
13,396,833  

             
(114,326) 

      Advertising, Promotion and Public Relation 
                
4,327,371  

           
7,087,023  

            
2,759,652  

      Computer Parts, Supplies Cabling 
                
3,545,529  

         
13,755,951  

          
10,210,422  

      Licences / Taxes 
                   
976,463  

           
1,222,543  

              
246,080  

      Legal Service 
                   
842,370  

                
93,366  

             
(749,004) 

      Bank and Other Financial Institutions Charges 
                   
427,725  

              
405,999  

               
(21,726) 

      Board Members Fees & Remuneration 
                   
151,280  

              
265,749  

              
114,469  

      Agricultural and Gardening Supplies & Services 
                
1,871,430  

           
2,358,249  

              
486,819  

      Conference and training expense 
              
10,948,612  

           
8,812,500  

           
(2,136,112) 

      Security Service 
              
18,692,302  

         
16,137,825  

           
(2,554,477) 

      Cooking Fuel (Propane Gas, Coal, Kerosene etc) 
                
4,605,076  

           
4,280,229  

             
(324,847) 

      Other Operating Expenses 
                
2,054,013  

           
1,689,999  

             
(364,014) 

      Audit Fees 
                
3,533,205  

           
3,624,999  

                
91,794  

      Disaster Preparedness expense 
                   
375,436  

                        
-  

             
(375,436) 

      Refund expense 
                   
939,110  

                        
-  

             
(939,110) 

Subtotal 
            
790,618,104  

        
874,303,987  

          
83,685,883  

    
Capital Items:    

      Biomedical Equipment 
                   
967,878  

           
1,350,000  

             
(382,122) 

      Furniture & Fittings 
                
5,245,235  

           
1,252,500  

            
3,992,735  

      Computer Equipment 
                
7,992,271  

           
4,237,500  

            
3,754,771  

      General Equipment 
              
15,632,957  

           
2,812,500  

          
12,820,457  

Subtotal 
              
29,838,341  

           
9,652,500  

         
(20,185,841) 

Total Operating Expenses 
          
4,243,423,376  

     
3,956,528,367  

       
(286,895,009) 

Surplus / (Deficit) 
            
241,457,617  

        
188,226,468  

          
53,231,149  
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������
��	
����	���	��������
	��

����
��/���
���))�	
 �3*$���	��������

���
����� �� �����	�

� 
�� #�� ��	��������
	�� 5#)M6�� ����� � 	��� 
	����

��������� ���
����� �
� �
������� �
� 
�������� %���� ��
 ��� ��
�� #M� �
�

(�

�����
��&��	�
����
��	
��M��
�%�����
���5 ��&�����# 6�

�

� ��	
	���
��$�8��
����	�

��������

���	�������
 �	��� �������
�8#�3M���

�������������	�����	�

���������������������%������ ����
���	���
�	�

���������
��8:M���

�����������
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��
�������
����8M�
����#::9���	����� ��������	�������
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�	�
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� ����� ����	�����
����������M����	�����	�

�
����#:: 9��5��&�����# 6�

�

� %��� ��.
�� ��
����� �
� 	���� ����� �����
��� 	��� �������� 	�� 
��  �		�
 � 	���

� ����������
���	����	
��������
�����	�����	�

���

�

��&�����3� 8��'�1�"�
�)�6��
�B� ���
���0��!�,
������ �/��
�
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>��0�2=�1�

�����%�� � 1
��*�+�� � ����$��� ���
+������' �
�������
�� �

�
"��	�7
����	�

�I�%
	��� 3,133 2,929 18,685 28,450 53,197 
"��	�50 �6� 178,832 111,008 1,193,756 1,725,762 3,209,349 
-
��	���7
����	�

�I�%
	��� 6,401 3,268 16,001 6,650 32,320 
-
��	���50 �6� 9,237 4,902 25,444 13,267 52,850 
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6��E�1�+!������K��"�

'�������� 0 0 1 1 2 

K���+!����,����,
�'�
n/a n/a 8 8 16 

I�6��E�6��
����
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������
1
��'��'�
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� #::9�� ���
� 	��� ��� 	�����	�

� ������ ���� �	�

8)�3M��7�����������	�
 �	���������	�����
�����
���
� ���

������	���������	�
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�
���

�����

�
���
����

���	
��

 �	��������5����� 	���
����
��6��

�

(
����
�����
�	�	�

 �

��&�����C� 1���
�
����1
�
��)����5�B����/�

����� ��01��1�
0
<0���	�1�

�����%��� 1
��*�+��� ����$���
���
+���.�

���'�

�������
���

� 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 
��������'�1���
�
�����           
'�2
��
��������
 ��  17,879  21,988  16,225  49,889  105,981 
'�(
����
���7
����	�

�52
�6� 3,816 2221 2,649 1814 3,135 2278 14,334 16332 23934 22,645 
'�M�(
����
�����	�����	
��� 70 74.4 82 82.5 81.6 80.8 68.9 76.8 75.6% 78.8 
'��
�����
	��>�������� 248 248 376 355 293 251 746 1070 1,663 1924 
'�M��
�����
	��7
���	� �	��� 90 90.3 86 78.5 93.5 94 78.3 81.1 86.9% 86 
'�2
	�����I�������� 339 223 184 126 52 47 174 202 749 598 
'�M�2
	�����I�4������ 54 69 61 73.8 36.5 44.6 73.6 87.1 56.2% 68.6 
'�-�
����	�

���������� 0  0  0  1 1 1 1 
0��
�
�
����� 5Q�
�����

��6 � 84 114 164 205 100 122 186 221 534 662 
'����

���7
����	���52
��
��G���	�6� 149 115 156 257 153 220 183 221 641 813 
'�M����

�����	�����	
��� 92 78.1 65 93 96 86 61.2 55.2 78.5% 78.1 
'��������
;��(
����7
����	�

�� -          
'�M��������
;����	�����	
��� -          
'�-������
������	��7
����	�

�� 2 2      1  3 
'�M�-������
������	����	�����	
���� 100 100      100  100 
'�@
��'���7
����	�

�� 3 8 3 2    0  10 
'�M�@
��'�����	�����	
��� 100 62.5 0 80      75 
'�(
���	����7
����	�

�� 5 1 6 1 1 1  5  8 
'�M�(
���	������	�����	
��� 100 0 100 83.3 100 100  100  80 
'�2����
 �(
���L7
����������
7
����	�

��

2 13 9 5    8  8 

'�2����
 �(
���L7
����������
��	�����	
���

2 50 5 69.2    100  72.7 

�H,��
��<��!�����           
.� 7
����	�

� � 3,816 2221 2,649 1814 3,135 2278 14,334 16332 23,934 22645 
'�M���	�����	
��� 70 74.4 82 82.5 81.6 80.8 68.9 76.8 75.6% 78.8 

@�	��
���I�!���	�
� .� >������� ��

28 
26 

40 
42 

18 
21 

8 
14 

11 18 336 
61 

292 
47 

393 
108 

358 
103 

1���'����
��           
.� 2
��
��=���
������	���7
����	�� � -  11 1 -  -  11 1 
.� M���	�����	
�� � -  36 0 -  -  36 0 
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      Table 3.23: Major Conditions seen at STI Clinical Visits: 2008 

STI Conditions No. of Cases 
Female Genital Discharge 3682 
Male Genital Discharge 758 
Genital Ulcer Disease 141 
Pelvic Inflammatory Disease 81 
Syphilis 208 
New HIV/AIDS 126 
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Social Support & Adherence Counselling 
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INDICATORS 

 

 
BASELINE 

2002 

 
TARGET   

2007 

 
2008 

 

 
GAP 

Hypertension: �  � �
# of discharges due to hypertension 850� �  10%  (765) 4290 � 405% 
Average length of stay (ALOS)  � - � -� 6.8 N/A 
# deaths� 192� NONE� 285 N/A 
% control (PHC)� 53.5� 58.5� 41.6 -16.9 

Diabetes:� � �   
+� 824� �  10% (742)� 2718 � 230% 
Average length of stay (ALOS)  � 9 days� 7 days� 8.6 days - 1.6 days 
# deaths� 73� NONE� 197 N/A 
% control (PHC)� NONE� 51� 47.0 -4.0 
# of amputations for diabetes patients 
{% of Total Amputations}�

6 NONE� 48 
{55.2} N/A 

Hospital discharges due to Cerebro-
vascular Accidents (CVA)�

506 NONE� 1039 N/A 

Cervical Cancer:  � � �   
% of females 25 -54 years with Pap 
smear in past 3 years�

25 
�

50 DNA N/A 

Total # of Pap Smears performed 5118� �  10%(5630)� 11,820 �  131% 
# of Pap Smears performed in 
females 25-54 years  (target group) 
{% of target met}�

.�  
MoHE target 

9,000 
��$���'�������5�

 
7,896 

{87.7%} 
 

1104 
(-12.3%) 

Source: WRHA Hospital Quarterly Reports, Chronic Non-Communicable Diseases Annual Report 2008 
2421<� ��������������C��(���������������� � � � �
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The main strategy to achieve these health priorities is Health Promotion and Education 

Category Indicator Outcome- oriented goals Action- oriented goals 
  Baseline 

2007 
Target 
2008 

Achieve-
ment 
2008 

Source/ Frequency Description of actions to be carried out 

TO ACHIEVE A REDUCTION IN MORBIDITY AND MORTALITY I N CHILDREN/ ADOLESCENTS/ WOMEN 
F Immunisation coverage: 

�  BCG 
�  DPT 
�  OPV 
�  MMR 

  
92% 

90.6% 
91.9% 
82.0% 

  
95% 
95% 
95% 
80% 

  
89.4 
87.2 
87.4 
88.1 

 

 
EPI Report 

�  Carry out programme planning, gap analysis 
and field visits 

�  Identify and target high risk communities and 
families 

�  Carry out BCGs at birth along with the 
appropriate referral to parish of origin/ domicile 

�  Maximize utilisation of Community Health 
Aides 

F No. cases of acute flaccid 
paralysis (AFP) 

 3 2 Sentinel surveillance reports  

F No. cases AFP investigated 
within 48 hours 

100% 100% 1(50%) Active surveillance reports  
 

A No. confirmed cases 
Tuberculosis (TB) 
 

  40 21 Sentinel surveillance reports �  Monitor treatment of patients with tuberculosis, 
via home visits 

A % TB patients completing 
treatment and on DOTS 

  
100% 

 
47.6% 

(10) 

 
Surveillance activities 

 

A No. cases fever & rash  25 83 Sentinel surveillance reports  

A No. or  % coverage for 
secondary prophylaxis against 
rheumatic fever 

53.6% 85% 62.3% 
(RHD) 

Parish Programme 
Coordinator’s Annual 
Report 2008 
Register & MCSR 

�  Maintain listing of rheumatic fever cases 

 

 



2 
�

2 
�

 

Category Indicator Outcome- oriented goals Action- oriented goals 
  Baseli

ne 
2007 

Target 
2008 

Achieve-
ment 
2008 

Source/ Frequency Description of actions to be carried out 

REDUCTION IN MORBIDITY AND MORTALITY OF WOMEN OF CH ILD-BEARING AGE 
F Maternal deaths investigated 

within 4 weeks 
 

 63%  100%  100%  
(7)   

 National mortality statistics 
& maternal mortality 
surveillance reports 

�  Carry out audits of maternal records involving 
peer review 

�  Monitor all obstetric deaths 

F Maternal deaths ratio 87.4 83.4 91.9 Active surveillance reports 
RGD reports 

�  Investigate every obstetric death 
�  Encourage proper utilisation of high risk 

services (including clinics) by clients and 
providers 

�  Institute measures to improve early detection of 
high risk pregnancies with appropriate referrals 

�  Provide high-risk clinic services by conducting 
at least one high clinic per parish per week. 

�  Ensure high risk ante natal clinics & perinatal 
referral systems 

�  Conduct monthly case review conferences 
A % deliveries attended by 

trained health professional 
93% 95% 99.9% Survey �  Ensure deliveries are attended by trained person 

F No. of cases of pre-eclampsia 
No. of cases of eclampsia 

175 
33 

� 10% 158 
� 10% - 3 

223(41%) 
19 

 HMSR/Surveys 
 

�  Management of ANC clients 
�  Management of cases of pre-eclampsia and 

eclampsia 
F % cases of pre- eclampsia 

adequately managed 
 
% eclampsia adequately 
managed 

 100% 
 
 

100% 

100% 
 
 

100% 
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Category Indicator Outcome- oriented goals Action- oriented goals 
  Baseline 

2007 
Target 
2008 

Achiev
e-ment 
2008 

Source/ Frequency Description of actions to be carried out 

F No. cases of congenial 
syphilis 
 

 17  � 25%- 4 48 Sentinel surveillance reports  �  Maintain intra-partum monitoring of the critical 
indicators (STIs, anaemia) and interventions 

 
 

A 
 
% pregnant women with 
Hb<10gm/dl 

 
12% 

 
10% 

 
14.5% 

 
 MCSR 

�  Screen adolescents for anaemia & treat 
appropriately 

�  Identify pockets of low Hb & develop 
interventions to address the problem 

�  Provide adequate supply of iron & folic acid 
 

F Breast feeding 
�  % exclusive at 6 weeks 

 
65% 

 
 

 
70% 

 
 

 
47.3% 

 
 

 
MCSR 

 
�  Maintain baby friendly hospital status 
�  Support legislation for maternity leave 

A �  % exclusive at 3 months  60 65% 38.9%   

IMPROVE SURVEILLANCE OF CHILD MORBIDITY AND MORTALI TY 
F 
 
 
 

B 
 
 

B 

Total no. of hospital still 
births 
 
 
% still births (hospital) 
notified and registered 
 
Caesarean Section (CS) rate 

156 
 
 
 
 
 
 

12% 

� 10% 
 
 
 

100% 
 
 

12-15% 

135 
 
 
 
 
 
 

12-15% 

MCRS/HMSR (annual) 
 
 
 
RGD 
 
 
HMSR & periodic surveys 

 
�  Review principal causes of deaths in children 

�  under 1 year 
�  under 3 years 

�  Monitor peri-natal deaths (still births & deaths 
within first 7 days) 

�  Implement a still birth surveillance system 
�  Monitor obstetric activities in private providers 
�  Monitor Caesarean Section rate in all hospitals 
�  Case reviews for deaths in normal birth weight 

babies 
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Category Indicator Outcome- oriented goals Action- oriented goals 
  Baseline 

2007 
Target 
2008 

Achieve
-ment 
2008 

Source/ Frequency Description of actions to be carried out 

F Peri-natal death rate (per 
1000) 

  
28.2 

 
26 

 
28.4 

  
�  Training of obstetric staff 

A 
 
 

A 

No. A & E visits due to 
Asthma 
 
No. hospital discharge due to 
Asthma for children less than 
5 years 

5,217 � 10% 
 
 

� 10% 

11,892 
 
 

DNA 

 HMSR - A & E data 
 
 
Abstracts (ICD10) - J00-J21 
 
PAS 

�  Conduct a programme for the management of 
ARI and Asthma-trigger factors 

�  Get respiratory specialist (Dr. Brightley) to 
spend 20% of time 

�  Establish asthma clinic 

F Hospital discharge rate for 
GE 

 
10 

 

 
8 

 

 
 

 
HMSR 

 
�  Monitor GE morbidity and morality 
�  Patient education re oral rehydration 

F Case fatality rate for GE 
(hospital) 

<1% <1% 1 Abstracts (ICD10) - 
409/HMSR 

 

F Case fatality rate for GE 
(community) 

0.2% <0.5%  Sentinel surveillance/MCSR  

TO ACHIEVE IMPROVEMENT  IN THE CONTROL OF CHRONIC C ONDITIONS 
 

F 
 
 

B 
 
 

B 

Diabetes: 
% of diabetic patients 
adequately controlled 
 
No. hospital discharges due to 
diabetes 
 
Average length of stay 
(ALOS) for diabetes (days) 

 
 46% 

 
 

824 
 
 

9 
days 

 
51% 

 
 

  � 5% 
 
 

10 
days 

 
47.0% 

 
 

2718 
 
 

8.6 
Days 

 
Audit of diabetic patients' 
records 
 
Abstracts (ICD10)-E10-
E14; 5-840-5-859 
 
Abstract (ICD10)-E10-E14 
 
 

 
�  Develop a simple instrument for doing clinical 

audits of diabetic management 
�  Initiate studies of patient compliance and 

prescribing practice 
�  Effective case management of diabetes in 

hospital and community 
 

F % Death Abstracts/summaries 
completed 

100% 100%  Medical Records 
Department 

Death abstracts (post mortem/sudden death) 
completed within stated time frame 

 
F 

Hypertension: 
% Hypertensive patients 

  
53.5% 

 
� 5% 

 
41.6% 

 
Abstract (ICD10)-I10-

 
�  Develop simple instrument for doing clinical 
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Category Indicator Outcome- oriented goals Action- oriented goals 
  Baseline 

2007 
Target 
2008 

Achieve
-ment 
2008 

Source/ Frequency Description of actions to be carried out 

 
 

B 

adequately controlled 
 
No. discharges due to 
hypertension 

 
 

850 

 
 

� 5% 

 
 

4290 

I15/SURVEY 
 
 

audits re hypertension management 
�  Initiate studies of patient compliance and 

prescribing practice 

A 
 
 

% Patients with Myocardial 
Infarction (MI) receiving 
ASA 

   Survey Guidelines on management of MI circulated 

 
F 
 
 
 

F 

Cervical Cancer: 
% females (25-54) years with 
pap smear in past 3 years 
 
 
No. PAP smears performed 

 
25% 

 
 
 

4866 

 
35% 

 
 
 

� 10% 

 
DNA 

 
 
 

11,820 

 
Special survey/ tab reports 
 
 
 
MCSR 

 
�  Increase the number of women having PAP 

smears 
�  Initiate strategies that appeal to awareness re 

pap smears 
�  NGO involvement for screening work 
�  Recruit cyto-technician 

F No. cases of invasive cancer 
of the cervix 

33 � 10% DNA Cancer Registry 
UHWI/CRH 

 

TO STRENGTHEN SERVICES DELIVERY 
A 
 
 
 
 
 
 
 

Ratio of Public Health Centre 
(PHC) attendances to hospital 
casualty attendances for the 
following conditions/ 
treatments: 
�  Asthma 
�  Dressings 
 

 
 
 
 
 

 2.7:1 
4.9:1 

 

 
 
 
 
  

3:1 
5:1 

 

 
 
 
 
 

7:1 
3:1 

 
 
HMSR/MCSR Reports 
 

�  Consolidate health centre provision, staff, drugs 
and supplies 

�  Implement measures to ensure formal opening 
hours are adhered to and staff present 

�  Advertise schedule of services offered in health 
centres and opening hours 

�  Introduce rotation of appropriate staff between 
primary and secondary care 

B Average length of stay for 
fracture of the femur 

 � 5%  Abstract (ICD10)-S72 
 
Abstracts (ICD10)-5142; 5144-
6 

 
�  Monitor management of no. cases and supply 

for orthopaedic support 

A 
 

A 
 

% day surgery 
 
No. eye operations - cataracts 
 

27% 
 

276 
 

� 5% 
 

� 5% 
 

36.4 
 

85 
 

Abstract (ICD10) - 5-142; 
5-144-6 
Abstract (ICD10) - 5-140-5-
146 

 
�  Implement blindness prevention programme 
 
�  Surgeons to complete abstracts 
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Category Indicator Outcome- oriented goals Action- oriented goals 
  Baseline 

2007 
Target 
2008 

Achieve
-ment 
2008 

Source/ Frequency Description of actions to be carried out 

B No. anaesthetic deaths in 
hospitals 

0 0 0 
 

 

B Ratio self referrals to referrals 
from health centres in 
hospital casualty departments 

80:1 60:1 60:1  HMSR �  Strengthen PHC facilities 

A 
 
 

A 
 
 
 

B 

Average stock out rate of 
health centres 
 
% of VEN drugs available at 
representative sample of 
health centres 
 
% therapeutic committees 
active in hospitals 

  
 
 
 
 
 
 

100% 

 
 
 
 
 
 
 

100% 
CRH 
only 

Parish Pharmacist' HCL 
 
 
Survey 
 
 
 
Report 
 
 
 
 

�  Circulate definitions 
�  Improve inventory control systems 
�  Introduce cost recovery measures to augment 

supplies 
�  Monitor drug use/ drug utilization reviews 
�  Ensure rational prescribing 

TO ACHIEVE A REDUCTION IN THE INCIDENCE OF SEXUALLY  TRANSMITTED INFECTIONS 
F 
 
 

A 

HIV prevalence rate in ANC 
clients per 1,000 
 
No. of cases of congenial 
syphilis 
 
 
 
 
 
 
 
 
 

<2 
 
  

<1 

<2 
 
 

<1 

1.8 
 
 

1 

Epi Unit (annual) 
Spot surveys 
 
Epi Unit annual 
 

�  Access to RPR (Rapid Plasma Reagin) tests 
�  Implement MTCT pilot programme where 

piloted 
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Category Indicator Outcome- oriented goals Action- oriented goals 
  Baseline 

2007 
Target 
2008 

Achieve
-ment 
2008 

Source/ Frequency Description of actions to be carried out 

 
 

TO ACHIEVE IMPROVEMENT IN FAMILY PLANNING 
F 
 
 

F 
 
 

A 
 
 

A 

% / No. PN women accepting 
family planning 
 
No. women in reproductive 
age using contraceptive 
 
No of youth-friendly clinic 
per parish conducted monthly 
 
D/C rate for family planning 
methods - all methods 
�  pill 
�  injection 
�  condom 

64.52% 
 
 

65% 
 
 

0 
 
 
 
 

33% 

68% 
 
 

65% 
 
 

1 
 
 
 
 

31% 

79.8% 
 
 
 
 
 
 
 
 
 
 

MCSR Report 
 
 
FPB survey (3 years) 
 

 
 
 
 
 
Reproductive Health Survey 

�  Target adolescents and males to increase 
contraceptive use 

�  Promote use of longer term methods 
�  Introduce/strengthen high risk clinic 

programmes 
�  Introduce emergency contraception 
�  Integrate FP reports with STI reports 
 
 
 
 

A 
 
 

A 
 
 

A 

Reduction of the unmet need 
for family planning methods 
 
Increase in the no. of dual 
method users 
 
Increase in the no. of women 
using long term contraceptive 
methods: 
�  Depo Provera (CPR) 
�  Tubal Ligation (CPR) 

 
 
 

1,442 
 
 
 
 
 

1,439 
707 

� 5% 
 
 

� 5% 
 
 
 
 
 

� 5% 
� 5% 

 
 
 

 
 
 
 
 
 
 
 

Reproductive Health Survey 
 
 
MCSR 
 
 
 
 
Reproductive Health 
Survey/ MCSR FPB 
Operative notes 
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Category Indicator Outcome- oriented goals Action- oriented goals 
  Baseline 

2007 
Target 
2008 

Achieve
-ment 
2008 

Source/ Frequency Description of actions to be carried out 

 
 
 

TO ACHIEVE IMPROVEMENTS IN THE CARE OF PEOPLE SUFFE RING FROM MENTAL ILLNESS 
A Average length of stay of 

psychotic patients 
19 

days 
21 

days 
13.3 
days 

HMSR Establish emergency out-reach teams in CRH and 
KSA 

A 
 
 
 

A 

% of people suffering from 
schizophrenia receiving 
regular treatment 
 
Ratio of Mental Officers to 
patients 

 
73% 

 
 

1:700 

Increased 
by 5% 

 
 

1:500 
 

67.6% 
 

 
 

1:542 

CMHR 
Schizophrenia register 
 
 
RHA records/ IMHR & 
personnel records 

�  Improve utilization of Community Mental 
Health Officers 

�  Integrate Mental Health services within Primary 
Care 

TO INCREASE DIAGNOSIS OF TREATMENT OF DEPRESSION 

B No. of patients with 
depression diagnosed and 
treated 

470 Increased 
by 15% 

566 Lifestyle Survey �  Train selected staff in identifying and referring 
depression 

�  Train relevant staff in appropriate response to 
depression 

B No. of new patients treated 
for substance abuse disorder 

  
112 

 
� 5% 

 
60 

CHMR & Drug 
Rehabilitation Centre 
Reports 

 
 
 

TO ACHIEVE IMPROVEMENT IN ENVIRONMENTAL HEALTH 
B % population with access to 

potable water 
81% 95% 88.5 STATIN   

SLC (Annual) 
Monitor availability of water for population 

B % population with access to 
sanitary means of excreta 
disposal 
 
% population with access to 
sanitary means of solid waste 
disposal 

94% 
 

 
 

94% 

95% 
 
 
 

95% 

 
 
 

SLC (annual) Monitor availability of excreta & solid waste 
disposal for population 
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Category Indicator Outcome- oriented goals Action- oriented goals 
  Baseline 

2007 
Target 
2008 

Achieve
-ment 
2008 

Source/ Frequency Description of actions to be carried out 

F 
 
 

F 
 
 

F 
 
 
 

F 
 

F 
 

A 
 

A 

No. of food-borne illness 
outbreak 
 
No. of water-borne illness 
outbreaks 
 
% of food/water borne 
outbreaks investigated and 
reported within 7 days 
 
% hotels inspected 
 
% hotels certified satisfactory 
 
% of schools inspected 
 
% schools certified satisfactory 

8 <3 
 
 
 
 
 

100% 
 
 
 

100% 
 

100% 
 

95% 
 

95% 

 
 
 

0 
 
 

100% 
 
 
 

 82.3 
 

82.3 
 
 
 

78.1 

SLC (annual) 
 
 
SLC (annual) 
 
 
 
 
 
 
TPDCo/EHMR 
 
KHMR 
 
 

�  Reinforce legislation relating to closure of 
offending establishments 

�  Educate food handlers/implement HACCP 
�  Implement the environment health data system 
�  Monitor and respond to outbreaks 
�  Implement hotel surveillance programme 
 
 
 
 
 
 
 
662 schools total – 813 visits 
 

B Reduce vector indices-aeges 
aegypti 
 

15.6 12 14.8%  �  Implement vector monitoring programme 

INJURY PREVENTION 
B Reduction in hospital 

admissions due to injury 
(intentional or non-
intentional) 

16,647 � 5%  Abstraction (ICD10) S00-
S99; T00-T99 

�  Implement injury surveillance 
�  Address injury prevention in health promotion 

activities 
�  Provide support to Road Safety Committee 

B % drivers in RTAs who 
present at hospitals tested 
positive for alcohol 
 
 
 
 

 � 5%  NCDA survey �  Testing of drivers in hospitals 
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Category Indicator Outcome- oriented goals Action- oriented goals 
  Baseline 

2007 
Target 
2008 

Achieve
-ment 
2008 

Source/ Frequency Description of actions to be carried out 

 
 
 
 
 
 

HEALTH PROMOTION 
A 
 

A 
 
 

A 
 
 

A 

% population smoking 
 
% population overweight 
 
 
% population heavy alcohol 
drinkers (>5 drinks at one 
sitting) 
 
% population substance 
abusers: 
�  Ganja 
�  Crack/cocaine 

M-36%; 
F-11% 

M-3.9% 
F-15,6% 

 
M-30%; 

F-9% 
 
 
 
 
 

M-2.2%; 
F-0.2% 

 

� 5% 
 

� 5% 
 
 
 
 
 
 
 
 
 

� 5% 

 Lifestyle survey 
 
 
 
 
NCDA/Lifestyle survey 

Implementation of wellness programmes in health 
facilities including weight monitoring, lifestyles and 
behaviour change. 
 
 
 
 
 
 
Life style programmes initiated in collaboration 
with NGOs. 

TO ACHIEVE IMPROVEMENT IN DENTAL SERVICE 
B Community Periodontal  

Index Treatment Needs 
(CPITN) reduced 
 
DMF index reduced to 6 at 
age 20 years where "D" is <2 

 <10% 
 
 
 

6 

 
 
 
 
 

National Survey 
 
 
 
National Survey 
 

Implement dental development programme 
 
 
 
Train 12 school dental nurses to become dental 
therapists/hygienist annually 
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Category Indicator Outcome- oriented goals Action- oriented goals 
  Baseline 

2007 
Target 
2008 

Achieve
-ment 
2008 

Source/ Frequency Description of actions to be carried out 

 Number of restorative 
procedures  

 

Number of Extractions 

  6,000 
 
 
 

6,980 

  

�


